Administrative Proposals for Budget Reduction A
*If a levy fails cut $1,402,939

1. Close Franklin = $550,000

    Includes (3 district grade levels from 2 to 3 teachers)

    Includes (At least 1 teacher to replace retirees)

    Includes (4 Rifs of district staff)*
    Includes (2 ESC employee)


TOTAL POSITIONS CUT = 5
2. Shift IDEA-B Funds from special Ed. Aides to offset Special Ed. Teacher 

    costs = $200,000


TOTAL POSITIONS CUT = 9
3. Eliminate 9-12transportation put JH and Elem on same schedule = 

    $100,000

4. Eliminate transportation with in 2 miles of school of attendance = 

   $100,000


TOTAL POSITION CUT = 9
5. Participation Fee (100 HS) (50 JH) per student per season = $52,950 

    ($400.00  family cap)
6. Transportation Fee increased from $65 to $100 for band, sports and choir 

     = $27,125 ($200.00 family cap)
7. Increase school fees from $25 to $50 = $15,000

8. Terminate the counseling center contract = $28,000


TOTAL POSITIONS CUT = 1
9. Shifting of internal staff to cover a retirement at the JH = $50,000


TOTAL POSITIONS CUT = 1
10. Transportation Staff  = $30,000

TOTAL POSITIONS CUT = 1
11. Reduce classroom supplies = $50,000

12. Reduce Speech services = $30,000


TOTAL POSITIONS CUT = 1
13. Reduce PE staff = $43,300


TOTAL POSITIONS CUT = 1
14. Reduce HS Intervention staff = $43,300


TOTAL POSITIONS CUT = 1
15. Restructure Outdoor Education = $15,000

16. Other = $68,264.00
Total = $1,480,000
